HAZEL DELL LITTLE LEAGUE

BOARD MEETING MINUTES
Monday, May 5%, 2025
HDLL Boardroom

PRESENT

Ron Liebelt, Jaime Bertran, Brian King, Adam Smith, Haley Eastman, Brittany Dreier, Kailey Rae,
Kandra Roden, Esther Jording-Hawkins, Jessica Myers, Chris Reinertson, Craig Kiggins

CALL TO ORDER

The meeting was called to order at 7:04pm
APPROVAL OF PRIOR MINUTES

April meeting minutes were approved by the board
AGENDA ITEMS

Operations
e Kickball Night, May 9™. Everything is ready for a fun night!
e Closing Ceremonies
o Will be June 7™, 12:00pm - 3:00pm
o Parade lineup to start at 12:00
o Game starting at 9:00 (last game of tournament, winner takes all)
o All activities are lined up for the day
e Opening Ceremonies for Districts will be held at HDLL, Friday, June 20" from 5:00 - 7:00pm
on the JR field
e Auction Planning continuing
o Paddle raise item will be purchased ahead of the auction to have in time for all
tournament games
o Inneed of table sponsors!
e Volunteers for Districts and State Tournaments needed
o Ron/Jaime to obtain a list of volunteer roles to be filled
o Hold aninfo meeting at HDLL of anyone interested in volunteering during the
tournaments
o We need to form a committee to manage volunteers and all activities
New Business
Commissioners
e |tisrequired that all games are printed out in scorebook mode from GameChanger
o Each team must print every game
o Must be stored on Dropbox under 2025 Game Changer folder
o Verify all games have been printed
e Umpiring is going well however we need more coach participation. Some coaches have
umped multiple games and some are lacking



MEETING ADJORNED:
The meeting was adjourned at 7:54pm

NEXT MEETING:
Sunday, June 1**in the HDLL Board Room



